
HOOP Program Guidelines  
 
Introduction 
Community HousingWorks has created the Home Ownership Opportunity 
Program (HOOP) to provide 100% financing for first-time homebuyers who 
qualify as low-to moderate-income wage earners and are purchasing a home 
within the target area served by the Organization.  
Eligible Borrowers 

 First-time homebuyers as defined by HUD  
  Qualifying income is below 120% AMI as defined by HUD annually.  

Eligible Properties 
 One to four units, including condominiums, manufactured homes on 

permanent foundations and planned urban developments (PUDs) located 
within the County of San Diego. 

Loan Terms 
 20 or 30 years depending on income and fund source 
 6.50% (effective 8/1/06) 

1st Mortgage Allowable Loan Programs  
 Fully amortizing conventional or government loans 
 30yr plus fixed rate 
 No I/O excluding fixed rate loan (i.e. Cal-HFA 35yr, 5yr I.O.), adjustable 

rate or negative amortization shall be combined with CHW loan programs. 
Maximum Loan Amount 

 20% LTV  
Lien Position 

 HOOP loans must be placed in: 2nd position 
Maximum Sales Price 

 The maximum sales price shall be adjusted according to the qualifications 
of the Area Median Income and Debt Ratios.  

Maximum LTV 
 The LTV shall not exceed 100% of purchase price, CLTV limit of 105%.  

Maximum Ratios 
 Brokered Loans: Debt-to-income ratios up to 45% (no exceptions) 
 Bank Partner Loans: DTI approved by 1st mortgage (45%-48%) 

Owner Occupancy 
 Borrowers must occupy the property as their primary residence.   

Minimum Borrower Contribution 
 All borrowers participating in the HOOP program will be required to pay a 

minimum of $500 deposit/down payment.  
Fees 

 Participating lenders agree to charge fees not to exceed 2% of the 
purchase price, not including third party fees and without back-end YSP.  

 HOOP Loan fees total $1,450 (includes $350 HBE, $250 Application, $450 
Underwriting, $350 Processing, $40 Doc Prep, and $15 Credit Report if 
applicable), fees not to exceed 5.99% of loan amount.  



Prepayment Penalty 
 None of the loans provided under the HOOP program will have a 

prepayment penalty 
Assumption 

 None of the loans provided under the HOOP program would be 
assumable. 

Refinancing 
 If the borrower decided to refinance with cash-out, all SDNHS liens will 

have to be paid off, rate and term refinances of the first mortgage will be 
allowed. 

Subordinations 
 Rate and Term only unless cash out is being paid by escrow to a creditor 

for debt consolidation or cash out is being paid by escrow or a free 
SDNHS escrow account to a contractor for property repairs or 
improvements. (no cash on hand to borrower) 

 Lender not to exceed 2 points total for origination and fees, front end only 
unless by exception approved by SDNHS. 

 Escrow to fax estimated closing statement. Lender to fax a copy of the 
loan approval, 1008 and appraisal. Escrow must send completed 
subordination agreement with return envelop to SDNHS for signatures and 
notary. 

 See SDNHS Subordination Requirements for transaction requests. 
Home Buyer Education 

 All borrowers will be required to undergo a face to face home buyer 
education provided by CHW or another HUD-Approved counseling 
agency.  

 A minimum of eight-(8) hours of a face to face pre-purchase education will 
be required.  

Other Terms 
 Brokered loan transactions that do NOT involve CalHFA or another 

approved specialty first-time-homebuyer loan for the 1st mortgage will NOT 
qualify for any CHW deferred loan programs.  

 
 
Note: Please be aware that CHW advises that you do not enter into any contract 
dependent on CHW loan programs with out a written approval from our management 
team.  
 
 
 
 
 
 
 
 
 

Updated as of October 25, 2006 



CASH Program Guidelines 
 
Introduction 
Cost Assistance Support for Homebuyers (CASH) is a program designed to 
provide qualified applicants with second trust deed loans to be used toward 
closing costs when purchasing their first home. 
Eligible Borrowers 

 First-time homebuyers as defined by HUD  
 Qualifying income is below 120% AMI as defined by HUD annually.  

Eligible Properties 
 One to four units, including condominiums, manufactured homes on 

permanent foundations and planned urban developments (PUDs) located 
within the County of San Diego. 

Loan Terms 
 10 years  
 Payments are deferred for the first five years, with interest accruing during 

that time, with the re-payment amortized over the remaining five-years.  
 3% simple interest 

1st Mortgage Allowable Loan Programs 
 Fully amortizing conventional or government loans 
 30yr plus fixed rate 
 No, I/O excluding fixed rate loan (i.e. Cal-HFA 35yr, 5yr I.O.), adjustable 

rate or negative amortization shall be combined with CHW loan programs. 
Maximum Loan Amount 

 The maximum loan amount is $7,500 for household size of 3 or more. 
 The maximum loan amount is $5,000 for household size of 2 or less. 

Lien Position 
 CASH loans can be placed in: last position 

Maximum Sales Price 
 The maximum loan shall be adjusted according to the qualifications of the 

Area Median Income and Debt Ratios. 
Maximum LTV 

 The LTV shall not exceed 100% of purchase price, CLTV limit 105% as 
this loan covers closing costs.  

Maximum Ratios 
 Debt-to-income ratios up to 45% (or back-end up to 48% with 

compensating factors) 
Owner Occupancy 

 Borrowers must occupy the property as their primary residence.   
Minimum Borrower Contribution 

 All borrowers participating in the CASH program will be required to pay a 
minimum of $500 deposit/down payment.  

Fees 
 Participating lenders agree to charge fees not to exceed 2% of the 

purchase price, not including third party fees.  
 



 CASH Loan fees may include any of the following: $350 HBE, $250 
Application, $450 Underwriting, $350 Processing, $40 Doc Prep, and $15 
Credit Report if applicable, with fees not to exceed 5.99% of loan amount.  

Prepayment Penalty 
 None of the loans provided under the CASH program will have a 

prepayment penalty 
Assumption 

 None of the loans provided under the CASH program would be 
assumable. 

Refinancing 
 If the borrower decided to refinance with cash-out, all SDNHS liens will 

have to be paid off, rate and term refinances of the first mortgage will be 
allowed. 

Subordinations 
 Rate and Term only unless cash out is being paid by escrow to a creditor 

for debt consolidation or cash out is being paid by escrow or a free 
SDNHS escrow account to a contractor for property repairs or 
improvements. (no cash on hand to borrower) 

 Lender not to exceed 2 points total for origination and fees, front end only 
unless by exception approved by SDNHS. 

 Escrow to fax estimated closing statement. Lender to fax a copy of the 
loan approval, 1008 and appraisal. Escrow must send completed 
subordination agreement with return envelop to SDNHS for signatures and 
notary. 

 See SDNHS Subordination Requirements for transaction requests. 
Home Buyer Education 

 All borrowers will be required to undergo a face to face home buyer 
education provided by CHW or another HUD-Approved counseling 
agency.  

 A minimum of eight-(8) hours of a face to face pre-purchase education will 
be required.  

Other Terms 
 Brokered loan transactions that do NOT involve CalHFA or another 

approved specialty first-time-homebuyer loan for the 1st mortgage will NOT 
qualify for any CHW deferred loan programs (includes this program).  

 
 
Note: Please be aware that CHW advises that you do not enter into any contract 
dependent on CHW loan programs with out a written approval from our 
management team  
 
 
 
 
 
 











Home in the Heights Program Guidelines 
 The City of San Diego Redevelopment Agency has contracted with Community 
HousingWorks to administer this program. 
 
Introduction 
Home in the Heights is a program designed to assist all qualified first-time 
homebuyer residents of City Heights, with a priority given specifically to residents 
displaced by new public schools and redevelopment projects, and including all 
City of SD employees, as well as Police, Fire, Teachers and Non-profit 
employees working in City Heights, to purchase and occupy homes in City 
Heights Redevelopment Project Area 
Eligible Borrowers 

 First-time homebuyers displaced by the San Diego Unified School District 
from new school sites, by the Redevelopment Agency as a result of 
redevelopment projects within the Project Area, as well as non-profit 
employees, teachers, fire, police, and city employees working within City 
Heights. 

 Household income may not exceed 100% AMI 
Eligible Properties 

 Single-family units, including condominiums, manufactured homes on 
permanent foundations and planned urban developments (PUDs) located 
within the City Heights Redevelopment Project Area. 

Loan Terms 
 20 years payments deferred  
 6% simple interest 

1st Mortgage Allowable Loan Programs 
 Fully amortizing conventional or government loans 
 30yr plus fixed rate 
 No, I/O excluding fixed rate loan (i.e. Cal-HFA 35yr, 5yr I.O.), adjustable 

rate or negative amortization shall be combined with CHW loan programs. 
Maximum Loan Amount 

 The maximum loan under this program is $30,000. 
Lien Position 

 Home in the Heights loans can be in last position. 
Maximum Sales Price 

 The maximum purchase price shall be adjusted according to the 
qualifications of the Area Median Income and Debt Ratios. 

Maximum LTV 
 The combined LTV shall not exceed 100% of purchase price.  
 Home in the Heights LTV shall not exceed 20% of the purchase price. 

Maximum Ratios 
 Debt-to-income ratios up to 45% (or back-end up to 48% with 

compensating factors) 
Owner Occupancy 

 Borrowers must occupy the property as their primary residence, or the 
loan must be repaid.   



 
 
Minimum Borrower Contribution 

 All borrowers participating in the Home in the Heights program will be 
required to contribute a 3% down-payment, however SDNHS down-
payment assistance programs can by applied to this amount.   

Fees 
 Participating lenders agree to charge fees not to exceed 2% of the 

purchase price, not including third party fees.  
 Home in the Heights Loan does not have borrower paid fees. 

Prepayment Penalty 
 None of the loans provided under the Home in the Heights program will 

have a prepayment penalty 
Assumption 

 None of the loans provided under the Home in the Heights program would 
be assumable 

Refinancing 
 Refinancing the Home in the Heights loan is allowed if the refinance is 

used to improve the financial stability and health of the homeowner or 
property... 

Subordinations 
 Approval by Redevelopment Agency of San Diego. 

Home Buyer Education 
 All borrowers will be required to graduate 8-hour home buyer education 

provided by CHW at no cost to HITH applicants.  
Other Terms 

 Brokered loan transactions that do NOT involve CalHFA or another 
approved specialty first-time-homebuyer loan for the 1st mortgage will NOT 
qualify for any CHW deferred loan programs (includes this program).  

 
 
Note: Please be aware that CHW advises that you do not enter into any contract 
dependent on CHW loan programs with out a written approval from our 
management team 

 


